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Thesis

2

It is often better for a Level-1 organization 
to buy Level-2 procedures than to build 
them, ffffoooorrrr    eeeexxxxaaaammmmpppplllleeee    iiiinnnn    ccccaaaasssseeeessss    wwwwhhhheeeerrrreeee

iiiinnnn----hhhhoooouuuusssseeee    
pppprrrroooocccceeeedddduuuurrrreeeessss    oooorrrr     
iiiinnnn----hhhhoooouuuusssseeee    sssskkkkiiiillllllllssss    tttthhhhaaaatttt    
ccccaaaannnn    bbbbeeee    ttttuuuurrrrnnnneeeedddd    iiiinnnnttttoooo     
pppprrrroooocccceeeedddduuuurrrreeeessss    ddddoooonnnn''''tttt     
eeeexxxxiiiisssstttt....        

It these cases, it costs less to buy than to build 
and it's better for organizational morale
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AAAAccccttttuuuuaaaallll    ccccoooosssstttt    ooooffff     
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Estimated consultant 
fee to write single 
KPA procedures

Estimated selling price 
for single KPA 
procedures already 
written
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"I can't write Level-2 <fill in the blank> procedures, I've 
never done <fill in the blank>!  How am I supposed to learn 
enough about it to write good procedures?"

"What level of detail should I write?  Just take a quick look 
at this to see if I'm at the right level of detail."

"What do you expect from a Level-0 organization?"

"I read the manualÉit makes sense to me."

"I can tailor the manual and instantiate it for my project, and 
I've got my plan."

"At least we knew enough to buy a good manual."

vs.
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Each organization is different -- my 
organization can't just buy another 
organization's process!  Can it?
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PPPPrrrroooocccceeeesssssssseeeessss    aaaarrrreeee    ccccoooommmmppppoooosssseeeedddd    ooooffff    pppprrrroooocccceeeedddduuuurrrreeeessss    lllliiiikkkkeeee     
ccccooooooookkkkiiiieeeessss    aaaarrrreeee    ccccoooommmmppppoooosssseeeedddd    ooooffff    ssssuuuuggggaaaarrrr,,,,    mmmmiiiillllkkkk,,,,    aaaannnndddd    
fffflllloooouuuurrrr....  Good managers create good processes, like good 
cooks create good cookies, by putting the right ingredient 
procedures together in the right amounts at the right times.  
Everyone knows that good ingredients are no guarantee of a 
good cookie, and good cookies are not always made of the 
best ingredients.

AAAAfffftttteeeerrrr    tttthhhheeee    pppprrrroooocccceeeedddduuuurrrreeeessss    hhhhaaaavvvveeee    bbbbeeeeeeeennnn    ccccoooolllllllleeeecccctttteeeedddd    ffffoooorrrr     
aaaa    pppprrrroooocccceeeessssssss,,,,    ssssoooommmmeeeeoooonnnneeee    ssssttttiiiillllllll    hhhhaaaassss    ttttoooo    oooorrrrggggaaaannnniiiizzzzeeee    tttthhhheeeemmmm     
iiiinnnnttttoooo    aaaa    pppprrrroooocccceeeessssssss,,,,    cccchhhhoooooooosssseeee    aaaapppppppprrrroooopppprrrriiiiaaaatttteeee    mmmmeeeetttthhhhooooddddssss     
ttttoooo    iiiimmmmpppplllleeeemmmmeeeennnntttt    tttthhhheeeemmmm,,,,    wwwwrrrriiiitttteeee    aaaapppppppprrrroooopppprrrriiiiaaaatttteeee     
iiiinnnnssssttttrrrruuuuccccttttiiiioooonnnnssss    ffffoooorrrr    eeeeaaaacccchhhh    pppprrrroooojjjjeeeecccctttt,,,,    aaaannnndddd    ttttrrrraaaaiiiinnnn    tttthhhheeee    
pppprrrrooooppppeeeerrrr    ppppeeeerrrrssssoooonnnnnnnneeeellll    ttttoooo    ccccaaaarrrrrrrryyyy    oooouuuutttt    tttthhhheeee     
iiiinnnnssssttttrrrruuuuccccttttiiiioooonnnnssss....   So, collecting level 2 procedures is only 
part of process improvement.
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Life saver or sinker?
(Too many procedures to follow can sink software development.  
Too many procedures to write can sink process improvement.)
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